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 AGENDA
Commissioners of Burlington Water District Meeting

December 16, 2025 
6:15 pm start

Please join my meeting from your computer, tablet or smartphone. https://meet.goto.com/120502877 

You can also dial in using your phone: United States: +1 (872) 240-3212 
Access Code: 120-502-877 
Get the app now and be ready when your first meeting starts: https://meet.goto.com/install


Meeting called to order by Chair: Announce Board members present to establish quorum.

Absent: 					Public Comment (limited to 10 min./issue): 

Staff Reports
1. Ed Hodges, Engineer of Record 
a. Reservoir drainage rerouting bid project status. 

2. Seth Olson, NWNWS (Hiland) representative
a. Update on NW Marina Way solution to avoid pressure relief valve damage during flushing.  Discuss liability. 
b. Chlorine analyzer project implementation status.  
c. Water Operator’s Report.

3. Dan Zimmerman, Bookkeeper/Office Manager
a. NWNWS Credit Memo and Accounts Receivable/Payable reports
b. Monthly budget statement and expenditure report summarized 
c. Budget status. 

Old Business: 	
a. Security camera Board approval reconsidered.  Chair recommends moving forward with Curtis Olson’s recommendation to install four cameras at a cost of $69.99 per camera plus $500 installation cost that totals: $779.96. 

b. Marina Way fire Hydrant protection project status: (Ricardo L.)

c. January Work Session: Determine January 23rd, 30th or alternative date for work session date to outline objectives and communication plan for request to voters to increase fire tax levy and potentially, for the creation of a separate fire district. 

d. Fire District Tax discussion status. (Ricardo L.)

New Business: 
a. BWD File Storage Relocation:  Ron Yann, a former BWD board member has made a request for the removal of the contents of the BWD storage unit located near NW Mill Street. (Ron is willing to make arrangements for the rail car to be removed). 

Consent Agenda:
a. Board approval to pay bills as presented.
b. Board approval of November 2025 meeting minutes.

Board Members Announcements:
Kris Hines is stepping down from serving on the BWD Board due to health issues effective December 16, 2025. Kris’s service is greatly appreciated and she will be missed. 

Future Agenda Items:	

Motion to Adjourn: 

Next meeting:  Wednesday, January 21, 2026 at 6:15 pm.

Location: All meetings to be held by GoToMeeting videoconference.

Respectfully submitted,
Gail Curtis, Recording Secretary 

ATTACHMENTS:
Reservoir drainage rerouting bid package (see separate pdf)
DRAFT November, 2025 BWD Board Meeting Minutes







Burlington Water District Board of Commissioners Meeting

November 18, 2025 DRAFT Meeting Minutes

Meeting called to order by Ricardo at 6:21 pm. Board members present to establish a quorum for meeting:  Richardo Lovett, Chair; Anne Squire, and Tami Ege (filling in for Gail Curtis as recording secretary) were present. 

 Also, Curtis Olson and Seth Olson, NW Natural Water Services representatives and Dan Zimmerman, the bookkeeper were present.  

Absent and Excused:  Gail Curtis and Kris Hines 

Public Comment: None.

Staff Reports
Engineer of Record Report: Since Ed Hodges was absent due to a schedule conflict, Ricardo reported on Ed’s behalf that the Reservoir drainage rerouting bid project design is finished and permits are needed. The project will cost $20,000 to $25,000 and Ed will solicit three bids with the award going to the lowest bidder. It was mentioned that if BWD used state funds and the project's cost exceeded $50,000, prevailing wages would be necessary.  It will be a cash funded project through the BWD. If anyone on the board knows someone who would like to solicit a bid for this project, they should let Ed know. Board action: To review bid package for December Board Meeting discussion. 

Access Question: There was a question as to whether Hiland would need to provide contractor access to the project site. The board now has a set of keys for gate access so Hiland would not necessarily need to give contractor access. the board’s approval to seek bid requests for the rerouting the overflow channel from the reservoir based on the Curan-McLeod design. The board is anticipated to take action at the meeting scheduled for December 2025.  

Water Operator’s Report from NW Natural Water Systems (Hiland) representative:
1. Introduction: Seth Olson, Operation Manager for Clackamas and Multnomah Counties and newly assigned Hiland Staff person to BWD. Welcome to Seth! Congratulations to Curtis who will be going on parental leave in January.

2. Operator’s Report: Curtis said operations were standard and the loss factor at Logie Trail is two percent. (See reports submitted for November board meeting).

3. NW Marina Way: Curtis reported a Marina Way resident raised concern that the pressure relief valve may damage private plumbing when high pressure flushing of fire hydrants take place.  Anne S. asked if Hiland could back off pressure to avoid damage.  Curtis said it could possibly be restricting through flushing. More discussion needed. 

4. Master Meter Valve Repair: Curtis verified that the master meter valve was fixed on November 7, 2025. The mater meter valve is where the City of Portland water meets the BWD system. In September, while the Board toured the facility, they found that the master valve was leaking at a rate of half a gallon per minute.    

5. Chlorine analyzer will cost approximately $20,500.00 per Curtis Olson. Curtis's recommendation is for the Halogen unit outlined in the agenda notes on page 16 and proposed cost on page 17. The necessary maintenance kit will cost $100 per quarter or $400.00 per year. In addition, Hiland will conduct scheduled maintenance on a three-year cycle that will cost $200.00 per year.  Curtis said with this equipment there would be very little reconfiguring and the solar panels in place should work for this unit. Anne S. asked Curtis when the project would be completed and he said the project would start around the end of January, 2026 and take 6-8 weeks to get the parts. Motion to Approve:  Ricardo made a motion to approve the chlorine analyzer purchase and installation that was seconded by Anne Squier and approved unanimously by the board. 

6. Security Camera Equipment: Curtis recommend to the board a security camera that does not require WiFi. Curtis’s recommended alternative security camera works on it's own Simcard using artificial intelligence and is rechargeable. It comes preloaded with 100mb and more data can be purchased. The camera is motion-activated, has night vision capability, and can photograph people in the vicinity. Note: The cost of WiFi was determined to be cost prohibitive to install and pay for service over time. See Curtis's November, 2025 report on page 16 for full description of his recommended security camera. 

Board Deliberation: The board postponed taking action to approve the security camera to provide time for Board members to consider if different cameras than proposed by Curtis Olson should be purchased. Curtis proposes four cameras at $69.99 a piece plus a $500 installation cost to total $779.96. Dan Z. said the district budgeted $130,000 for capital improvements including this project. A motion was made by Tami E. to move forward with investigating the security equipment, seconded by Anne S. and carried out unanimously. 




Dan Zimmerman, Bookkeeper/Office Manager 

1. The deposit was made this week in the amount of $20,565.07 with monthly receipts totaling $26,363.31 less the NWNWS invoice of $5,798.24. Pages 21 & 22 in the agenda report.

2.  “Fire Tax” Payment: Dan Z. said the amount of taxes collected to date are insufficient to pay the $199,569, City of Portland Fire Prevention Amendment No. 5 agreement for 2025/2026 (“Fire Tax”). Dan pointed out line 1004 on the balance sheet, located on page 23 of the agenda documents, noting that $22,695.20 in “Fire Tax” has been collected so far by the Oregon State Tax Pool/Fire 4563 for the BWD District. Dan said he discussed with Gail C. the idea of one “Fire Tax” payment by the end of the fiscal year rather than two payments. In an email dated November 12, 2025 Ginger Damron, Budget Manager Public Safety Service Area, City of Portland confirmed that one payment for $199,569 by June 30, 2026 would be fine. Ricardo confirmed this exchange between Gail C. and the City of Portland and said with costs going up the district will need to collect more tax revenue. Dan Z. confirmed the same. Note: See Dan’s memo on page 20 of the November agenda packet for additional details including forecast that the district have insufficient taxes collected to pay for the emergency and fire services/”Fire Tax”. Motion to Approve City of Portland Fire Prevention Amendment No. 5 Agreement Amendment was made by Ricardo L., seconded Tami Ege and passed unanimously. Ricardo said he would sign and return the contract Amendment No. 5.

4. Rate Study Status - Dan contacted Tim Theis of Oregon Association of Water Utilities (OAWU) for a Rate Study cost quote. Per the OAWU’s request, Dan is almost done assembling a large amount of data from the last rate study. Dan said the only challenge is trying to figure out how to budget the current water rate that NWWS charges as it varies on quantity used. After contacting Hiland he received cost data and now needs to go through it and figure out the changes. Ricardo asked Dan to move forward on getting the cost quote from OAWU. Dan agreed and said that Tim Theis would be willing to attend a BWD Board Meeting to answer any questions. Dan said he will get the cost data to Anne S. in order to get her input. 

5. Other Bills: Referring to Page 25 in the November Agenda Packet, Dan noted that PGE and City of Portland Auto Pays are the same as each month payable.  There are three Business Oregon loan payments due that are presently outstanding. The payments amounts are: $31,773.20, $37,147.82, $18,763.71 all due December 1, 2025.  There is a fourth outstanding loan amount that Dan received subsequent to the agenda packet being distributed. For $3,273.58.  He also stated that Curran-McLeod and Dan Zimmerman payments were included in the accounts payable which are common payments due. Dan also paid, but was surprised to receive, a past due invoice for $384.78 from Bridgetower Magazine for a 2023 Daily Journal of Commerce listing seeking bid proposals for a pipeline replacement and main line improvements. Dan said the invoice included no late fees and he found no past invoice or record of payment. Dan confirmed with Ed Hodges that it was a legitimate invoice. Motion made to approve the fourth loan payment by Ricardo L., seconded by Tami E..
Motion made to pay all bills by Ricardo L. and seconded by Anne Squier. Both motions carried unanimously.

6. Bank Activity: Dan asked Ricardo if he had received, signed and mailed checks sent from Dan. Ricardo confirmed he had signed and mailed the checks out with only his signature - the same as last month. It appears the bank has no problem with the one signature. Anne said if there are problems she would be the second signatory on any returned checks.  

Old Business:
a. Separate Fire District Concept – Potential meeting dates: Friday January 23 or  January 30.  Hold these dates open and select date at December 16 Board Meeting.

b. Board Member Solicitation: Carry over to December 16 Board Meeting.

Consent Agenda:

Motions to approve BWD October 2025 meeting minutes and paid bills presented by Dan Z. made by Anne Squier, seconded by Tami Ege carries unanimously.

Adjourn: Ricardo L. moved, and Tami E. seconded to adjourn the meeting at 7:40 pm.

Note:  After adjournment Anne and Tami mentioned difficulty time logging into GoTo, Tami also was late because the program will not let me access on my desk top computer, I had to use my phone also.  Anne asked if we could look into another option for GoTo since we seem to have great difficulty with the GoTo program.  Ricardo said we could discuss it at another meeting.

Next meeting: Tuesday, December 16, 2025 at 6:15 pm held by GoToMeeting videoconference.

Respectfully submitted,
Tami Ege, Acting Recording Secretary 
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