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BURLINGTON WATER DISTRIC (BWD) 
Board of Commissioners Meeting  

September 18, 2019 
 

Scappoose Library 
Scappoose, Oregon 97053 

 
MINUTES 

 
Meeting called to order at: 6:52 pm 
Present: Ron Yann, Dan Johnson, Christine Nelson; board members (quorum) 
    (board member absent: Alan Park) 
  Mark Oakley, district resident and prospective board member  
  Juli Valeske, ex officio board member 
  Dan Zimmerman, bookkeeper 
  JJ Olson, Hiland Water manager 
 
Customer/Public Requests: 
 

1) Billing questions/issues from customers:  
a. Leak adjustment request. A marina customer requested that BWD forgive one-half of 

additional charges resulting from a substantial leak during August. (Hiland is 
authorized to forgive leak amounts $100 or less once a year per account; amounts 
greater than $100 must be brought to board.) Required proof of repair has been 
provided; total amount of leak overage charges likely $100-$150 with exact amount to 
be determined. Dan J. initially agreed to follow up with Hiland to get accurate cost; 
later when JJ arrived, he agreed to do this instead. 

b. Past due accounts. A question was raised about time frame for disconnection on past 
due accounts. Historically, customers avoided disconnection by paying a small amount 
toward past due bills. The newly revised ordinance 18/19-02 clarified the policy 
regarding delinquencies, outlining a 45-day payment window. Bills must be paid in full 
within 30 days; if unpaid in full after 30 days, disconnection notices are sent, giving 15 
calendar days to pay before disconnection, then sent again at 5 business days before, 
followed by final attempt to contact in person 48 hours before. If these attempts are 
unsuccessful in garnering payment, water is disconnected until payment is received 
and reconnection fees apply. JJ reported that all remaining past due accounts have 
received 5 day disconnection notices. 

 
Board Review and/or Approval: 
 

1) Dan J. moved and Ron seconded that the requested customer leak overage forgiveness be 
granted. Motion carried unanimously. 
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2) Dan Z. distributed minutes from the August meeting. Dan J. moved and Ron seconded that the 
minutes be approved. Motion carried unanimously. 

3) Due to relocation outside the district, Pattye Larson resigned her board position effective 
8/31/19. Christine presented a motion to appoint Mark Oakley to fill the vacancy of 
Commissioner, Position # 5; seconded by Dan J. and approved unanimously. Mark was sworn 
in by reading and signing the oath of office document. 

4) Dan Z. presented the Bookkeeper’s report: 
a. The accounts receivable/payable report from Hiland was reviewed by the board. 

Description of the State Pool account was provided, signatories on all accounts were 
discussed, and plans were formalized for updating account addresses and signers.  

b. The monthly budget statement was reviewed, with the following discussion: 
i. Given that the State Pool account pays higher interest and funds can easily and 

inexpensively be transferred between the Pool account and the Bank of the West 
checking account, Dan Z. recommended keeping as many of the district funds as 
possible in the Pool account, retaining a balance of no more than $10,000 in 
checking. The Board agreed that as soon as current board members are signers on 
the Pool account, funds will be transferred from the checking account to the Pool 
account. 

ii. There was a request to confirm that the latest rate increase was passed on to 
customers; JJ will verify with Hiland. 

iii. BWD is still waiting for Metro to finalize the Right of Way vacate process. Given 
how long this is taking, David Finauer, the attorney contracted to handle the issue 
for BWD, has requested interim payment for the consultation time invested to 
date. A final bill will be sent when the vacate process has been completed. 

c. Dan Z. advised that the Portland Water Bureau will hold a work session with city 
commissioners on 9/19 to provide current updated costs for constructing the Bull Run 
Water Treatment Plant. It is expected that the costs will be much higher than originally 
estimated, with implications for wholesale rates to our district. Dan Z. will attend the 
meeting and report back.  

d. Dan J. moved that the board approve paying all bills as presented, Christine seconded, 
and the motion carried unanimously. 

 
Manager’s Report: 
 

1) JJ presented the monthly operator’s report from Hiland: 
a. Two of three new ‘direct tap’ sampling stations were installed in late August. The third 

station needs a specialized part which is on order; it will be installed as soon as 
possible after the part arrives. Locations of the new sampling station were provided. 
The station installed on Chestnut Lane may be problematic, as Chestnut Lane is out of 
district and system sampling must be done inside the district. JJ will verify the exact 
location of the station with regard to district boundaries. If out of district, the sampling 
station will be moved inside district boundaries at no additional cost to the district. 
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b. A pressure transducer needs to be replaced, as it is currently sending Mission incorrect 
signals about how full the reservoir is. The board requested a price estimate on this 
two-person job. Juli noted that it is likely that this same part was replaced last year and 
should not need replacement this soon. JJ will check maintenance and warranty 
records and report back. 

c. JJ provided an overview of Mission Control, the electronic monitoring system for the 
reservoir and pump station. Alerts are sent if conditions are outside parameters 
(reservoir low/high, pump on/off, water levels, etc.). Response is required upon 
receipt of monitoring system alerts. Hiland has a multiple tier alert management 
protocol; if unanswered by the first tier, alerts are forwarded on to subsequent tiers 
until response is generated and action is taken. In the past, board members received 
these alerts in addition to Hiland staff. After discussion, the current board determined 
that the Hiland tiered response is adequate and there is no need to continue to involve 
a board member. 

d. The maintenance schedule for the BWD reservoir is every ten years. It has now been 
approximately 10 years since it was last inspected. Hiland recommends having 
specialized divers complete an inspection. JJ will contact a maintenance firm, prepare a 
quote, and report back to the board next month. 

e. Peaking rates from Portland Water Bureau involved with maintaining reservoir levels 
were discussed. There should be careful monitoring and fill settings that avoid 
additional peaking rate charges. JJ will follow up with Matt and report back. 

f. JJ did not inventory the storage container on the BWD right of way at Bridgeview 
Moorage, as no one could locate a key for the lock. The container supposedly houses 
the contents of the previous office manager’s office, including BWD records, as well as 
BWD maintenance supplies and materials. Ron agreed to cut off and replace the lock. 

g. Hiland continues to have difficulty obtaining annual counts from three moorages of 
the numbers of habitable structures that should be assessed BWD monthly service 
fees. After discussion, the board supported JJ’s plan to notify these moorages that he 
will use a count derived from Google Earth photos if he is unable to schedule a time 
with them to do a physical count.  

 
Administrator’s Report: 
 

1) Office Manager position: Dan Z. offered to take on some additional office manager duties as 
an extension of the work that he’s already doing for the district. After review of the budget, it 
was determined that there were sufficient funds to cover additional services. Discussion of 
Dan Z.’s offer revolved around exactly what those services might be and that they probably 
can’t be fully determined until board members finalize their individual roles and 
responsibilities. At the very least, until the Chair position is filled, someone needs to monitor 
and manage the BWD email account, which Dan Z. is willing to do. Christine moved and Dan J. 
seconded having Dan Z. take on responsibility for the district emails. The motion carried 
unanimously.   
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2) The status of the vacate process was discussed earlier in conjunction with accounts payable; 
still awaiting a response from Metro. 

3) The Fire Suppression contract with Portland is still to be filed, as we are awaiting additional 
insurance information. 

4) The SDIS Insurance filing is still in progress, as the policy needs to be corrected. Per Juli: 
a. BWD no longer affiliated with previous office manager so insurance coverage on her 

office space needs to be deleted; 
b. The square mileage of the district needs to be updated; 
c. Fire coverage may not be included; need to verify and if not, it will need to be added. 

5) Audit update: Per Dan Z., the auditor has been unavailable due to vacation and surgery, so 
nothing further has been done in the last month, but the audit is still on track for timely 
completion. The audit will be presented for board review ideally at the November board 
meeting or at the December meeting if not completed in time for November. Dan Z. will 
review scheduling with the auditor when he becomes available. 

 
Division of Labor for new Board members:  
 

1) Board members discussed assignment of roles and duties, based on the template of 
responsibilities that Dan J. had previously prepared. 

a. Final assignment of roles was complicated by Alan Park’s absence and uncertainty 
about what responsibilities he might be willing to assume. 

i. Christine agreed to contact Alan through his work email address to clarify his level 
of involvement. In the interim, Dan J. proposed and Christine seconded a motion 
to accept the responsibilities as currently defined by Dan J.’s working document, 
with the caveat that distribution of labor will be revisited depending on the 
outcome of contact with Alan. The motion passed unanimously. 

ii. Leadership responsibilities were accepted as follows: Ron Yann, Vice Chair; 
Christine Nelson, Secretary; Dan Johnson, Treasurer; Mark Oakley, Budget Officer; 
Chair position to be determined based on conversation with Alan Park. 

b. Dan J. will update the document of tasks associated with each board position and will 
bring it to the next board meeting to guide final decisions about assignment of roles 
and duties. 

  
The next board meeting will be held October 16, 2019, at 6:45 pm at the Scappoose Library. 
 
Christine moved and Dan J. seconded that the meeting be adjourned. Motion carried and the meeting 
ended at 8:50 pm. 
 
Christine Nelson 
Board Member 
Recording Secretary 


